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GL group is a premier provider of literature, educational materials, and
creative solutions that bring learning and imagination to the world
Family-owned and operated, GL group is headquartered in St. Louis, Missouri and is the
parent company for Booksource and Turtleback Books.
At GL group we always strive to do the right thing. For our business, that means putting
our people first. Our benefits and unique culture empower our employees at work and at
home, fostering a family-friendly workplace where health, passion, and education are as
important to us as the bottom line.
As a result of our culture, we have continued to grow our business since 1974, providing
exceptional service to our customers and vendors along the way.
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What makes us different is that we do more – a lot more – than just talk about the ways
our company culture is different. We have implemented benefit programs such as BringYour-Baby-to-Work, Sandy Vacations, the Marcia Jaffe scholarship, wellness and tuition
advancements, and more, that provide direct benefits to our employees and help
improve their time both at work and at home.
On our blog, you’ll see lots of information about GL group and what makes us different.
We share information about our employee benefits, messages from our leadership team,
how we’re sharing our unique company culture with other business leaders, and more.

FAQS
What does GL group stand for?
GL group stands for Good Luck group and is a nod to Sandy Jaffe’s uncle who used to own
a clothing store called The Good Luck Store in downtown St. Louis. Sandy felt he learned a
lot about business from his uncle. When it came time to name the parent company of
Booksource and Turtleback Books in 2011, the Jaffe family felt it was important to connect
the lessons passed down from the clothing store – and GL group was born!

Is GL group a book publisher?
While many of our divisions work in the literary world, we do not publish books.
Booksource is a wholesaler and works with publishers to distribute titles.
How is GL group connected to the two divisions?
GL group is the parent company to Booksource and Turtleback Books. GL group provides
shared services and support to our divisions including Accounting, Facilities, Human
Resources, IT, and members of the Executive Team.
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Fun Facts
Our goal is to be named the best place to work in America.
We get back to every applicant who applies for a position within 48 hours.
In the past 20 years, we’ve had more than 20 babies come to work with their parents!
Every year, 10 percent of our employees receive an all-expense paid vacation through
our Sandy Vacation live drawings at our company meetings.
We teach and show the financials! We encourage all teams and employees at all levels
to understand the numbers and we openly show our financials to our employees.
High Potential leaders within our Emergent Leader Program (our leadership
development training) participate in a 12-month long learning journey and even get to
go to Disney’s Leadership Institute as part of their development!
We offer all new leaders and high potential employees our Master the 7 - program to
help teach them seven aspects of management/leadership that we have identified as
key to a manager’s success.
Our Wellness Program reimburses every employee $150 each year to support a
healthy lifestyle.
All GL group employees receive a 45 percent discount on books!

History & Milestones
The company was started in 1974 when
Sandy Jaffe took over the operations of
Paperback Supply, a local book wholesaler in
St. Louis, MO. We had only seven employees
and worked out of a 6,000-square foot
warehouse. At that time, the company
carried only paperback books from fewer
than 75 publishers.

1974

ate
1970's

We began selling to the education market,
including K-12 and public and private
schools.

arl
1980's

1984

We changed our name to The Booksource,
based on the addition of hardcover books to
our catalog, and expanded our market
beyond the Midwest to cover the entire
country.

Formed GL group as the parent company for
Booksource, Peaceable Kingdom, and
Turtleback Books.
Booksource launched Classroom Organizer,
a ground-breaking web-based inventory
system for classroom libraries and
Peaceable Kingdom launched a line of
cooperative games.
GL group rebranded Booksource, closed the
Steelville bindery, and opened up shop in St.
Louis, creating Jaffe Book Solutions, a shortrun, on-demand digital print book
manufacturer.

The Booksource grew our staff to more than
110 and we moved to our current 67,000
square foot warehouse facility. Our
inventory included more than 30,000 titles
from more than 150 publishers.

2000

2005

We purchased Topeka Bindery and revived
the Turtleback Books brand to produce
library-bound editions of popular literature
that are in stock and ready to ship.

We purchased San Val, Inc., in Steelville, MO,
a bindery services company that turned
paperback books into hardcover books.

1987

1995

We purchased Peaceable Kingdom Press, in
Berkeley, CA, a retail-products company that
produced cards, stickers, and a variety of
paper products featuring classic children’s
books.
The company opened a bindery facility in
Farmington, MO.

Fueled by an entrepreneurial spirit and a
love of reading, Sandy immediately started
to grow the company. During the late '70's,
in addition to the company's client base of
independent bookstores, Paperback Supply
began serving department stores, airport
stores, and chain bookstores.

The Booksource discontinued selling books
to retain bookstores and focused on the
education market.

2009

2010

We were recognized as one of the country’s
fastest growing companies by Inc. Magazine
and were awarded the Spirit Award from the
Mayor of St. Louis.

2011

2012

2013

GL group was recognized as a Top
Workplace by The St. Louis Post-Dispatch. The
Farmington bindery location closed and we
consolidated operations with San Val in
Steelville, MO.

History & Milestones
We were recognized as a Top Workplace by
The St. Louis Post-Dispatch for the second
year in a row. CEO Gary Jaffe was an Ernst &
Young Entrepreneur of the Year award
finalist. We were also recognized as one of
the country’s fastest growing companies by
Inc. Magazine for the fourth year in a row.
Booksource’s Classroom Organizer reached
75,000+ users.
GL group was recognized as a Top
Workplace by The St. Louis Post-Dispatch –
again! The Emergent Leader Program, an
internal leadership development program, is
started for high potential employees within
the company.

2013,
cont.

2014

2015

2016

GL group sells Peaceable Kingdom and
consolidates operations to one location.
GL group was recognized, for the seventh
year, as a Top Workplace by The St. Louis
Post-Dispatch.
The Jaffe family was awarded by The St. Louis
Business Journal with a Family Business
Award for surviving and thriving through
generations of change.

GL group celebrated 40 years in business! GL
group was recognized as a Top Workplace by
The St. Louis Post-Dispatch – third year
running!

2017

GL group was recognized as a Top
Workplace by The St. Louis Post-Dispatch –
we’re on a roll! Our divisions now carry more
than 40,000 titles.
GL group’s HR Team was awarded a Bronze
Stevie Award for HR Department of the Year.
GL group’s CEO, Gary Jaffe was awarded a
Gold Stevie Award for Executive of the Year,
recognizing his commitment to employees
while achieving growth and success.

Our Culture & Values
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We believe that focus on our employees and their families is the biggest reason GL group
continues to find success. Our employees keep our business running – they’re selling our
products, talking to our customers, fulfilling the orders, paying the bills – they do it all!
That’s why we continue to add a new WOW! Benefits that meet our employees’ health,
wellness, and family needs. We are not afraid to spend some extra money on giving away
vacations or providing tuition reimbursement. When we work hard to meet the needs of
our employees both at work and in their personal lives, they are happier and healthier
and the work they do just gets better.
While we offer traditional benefits and perks, we strive to offer our employees additional
unique benefits. Every year, our HR team and Executive team release a new WOW! Benefit
designed to make our employees say, WOW!

WOW! Benefits
Bring-Your-Baby-to-Work
We’ve had the “Bring-Your-Baby-to-Work” policy in place for more than 20 years. In fact,
the first baby to participate in this program is currently in college! GL group’s current
policy allows employees to bring their babies to work until they are six months old.
There is a nursing room and parents can have whatever equipment they might need,
such as swings, bottles, and Pack-n-Plays, nearby. We also support employees as their
families grow, with newborn/adoption leave and a child-care program where parents
are reimbursed for the baby’s first year of day care.

Marcia Jaffe Scholarship
Every year, GL group awards a few employees with a 90 percent paid scholarship to
continue their education. Employees are asked to submit an application and go through
an interview process between April and May. Scholarships are awarded in June and
employees begin classes in the fall. This scholarship is for the duration of their program
and new scholarship winners are awarded each year. Marcia is the late wife of Sandy
Jaffe and mother of Gary, Neil, and Donna. Marcia believed in the power of education
and this award is named in her honor.

Emergent Leader Program (ELP)
The Emergent Leader Program (ELP) is a 12-month long development journey for high
potentials within the company and is our way of succession planning to build potential
future leadership. Classroom training, team building exercises, presentations, and an
opportunity to attend Disney’s Leadership Institute are part of the 12-month long
program. Those in the program are paired up with an internal mentor from the
Executive team and an external mentor, and are responsible for creating and
presenting a business plan or people plan based on their experience.

LuckyU
Continued learning is the cornerstone of our success. We believe everyone has
something to learn, brush up on, or improve, and our internal training programs aim to
provide the framework for this development to take place. Each month we offer all of
our employees courses through LuckyU. Classes cover a wide range of topics from
financials, to leadership, to Excel. Curriculum is developed based on talent gaps,
request trends, or future needs.

WOW! Benefits
Sandy Vacations
One of our newer WOW! Benefit is Sandy Vacations, named after our founder, Sandy
Jaffe. Each year we award 10 percent of our employees with a fully-paid vacation (up to
a $5,000 value), in addition to $500 in spending money. Winners are chosen randomly
at our company meetings, hosted three times a year.

Individual Day Off (IDO)
GL group has a generous time off policy. We have combined traditional allowances
for sick days, vacation time, and personal time into a fixed number of Individual
Days off (IDO). Each full-time employee receives 20 days off when they start at GL
group. At five years of employment, full-time employees receive 25 days and at 10
years that number goes to 30. Full-time employees can carry over 35 days from
anniversary date to anniversary date. Part-time employees can carry over 15 days
from anniversary date to anniversary date.

Tuition Advancement
GL group employees who want to continue their education, earn a degree, or even
earn a certification are eligible for up to $3,500 in tuition advancement per year. We
call it an advancement because once an employee is accepted into our program, we
give them the money up-front so they have as little out of pocket costs as possible.
Employees who express interest in the program must complete a screening
process. Once accepted, employees sign a contract stating they’re responsible for
maintaining good standing in their program of choice, that they will regularly
submit their grades to us, and that they agree to one year of service to GL group
after they complete their courses.

Our Divisions
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Booksource

Turtleback Books

Booksource is a leading
distributor of authentic
literature for K-12 classroom
libraries. Our customizable
classroom library solutions
make it easy and costeffective for educators to
build, grow, and organize
classroom libraries that foster
engaged reading in their
schools.

Turtleback Books is dedicated
to providing our customers
with the most popular titles in
high-quality hardcover library
binding. Working directly with
wholesalers and retailers, we
offer a wide selection of titles
for demanding library and
classroom environments.
Turtleback guarantees its
superior binding for the life of
the book, resulting in cost
savings over time.
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e hae made books our business since 1974

Sandy Jaffe
Founder
Sandy Jaffe is the founder of St. Louis-based GL group, a premier
provider of literature, educational materials, and creative
solutions that bring learning and imagination to the world. Sandy
didn’t set out to build an education company. He started the
business because he loved books.
After graduating from the University of Illinois with a degree in advertising and spending two
years in the military, Sandy tried his hand at a career in advertising. After several years, he
faced a choice: continue in a career that paid the bills but didn’t fulfill him or take a chance
and build a career in books? Sandy took a chance. In 1974, he purchased Paperback Supply, a
wholesale book company going bankrupt. He didn’t know the book business, but he
persevered, buying additional companies and growing the business over the next 30 years. In
2005, Sandy’s children began taking a more active role in the business and GL group was
born, focusing primarily on educational materials.
Sandy still plays an active part in the business, but enjoys reading, golfing, and spending time
with his family in his retirement.

Gary Jaffe
CEO
Gary Jaffe is the second-generation CEO of St. Louis-based
GL group, a premier provider of literature, educational materials,
and creative solutions that bring learning and imagination to the
world. Prior to taking over as CEO in 2007, Gary served as the
Chief Operating Officer.
Under Gary’s direction, GL group has achieved extensive growth. Gary’s focus as a CEO is first
and foremost on the employees, providing benefits and a unique culture that empowers
employees at work and at home, fostering a family-friendly workplace. He believes health,
passion, and education are as important to the company as the bottom line.
He has received multiple awards for his unique approach as CEO, including a Future 50
Awards: The Hardest Working People in Small Business from St. Louis Small Business
Monthly. He was a finalist for Entrepreneur of the Year through Ernst and Young in 2013 and
was also named one of the Top 100 St. Louisans to know for 2016.
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Neil Jaffe
Industry Relations
Booksource
Neil Jaffe is the Chief Strategy Officer for GL group, Inc., and the
President of Booksource, the company’s book distribution
division.
Since joining the family business in 1994, Mr. Jaffe has held various leadership positions
within the company, including sales and general management of the book distribution and
binding divisions.
In the mid-2000s, Mr. Jaffe developed the strategy for Booksource to focus on the K-12 school
classroom library market and divest of wholesaling books to retail bookstores. This strategic
shift resulted in significant growth for the company. Booksource is now the primary vendor of
trade books to the New York City Department of Education and thousands of other school
districts across the U.S. In 2009, Mr. Jaffe led the company’s acquisition of Turtleback Books,
resurrecting the brand to become the first, open-market line of school and library bound
books. Currently, Mr. Jaffe is involved with the development of digital products for
Booksource.

Mark Rygelski
CFO
Mark Rygelski is the Chief Financial Officer of St. Louis-based GL
group, a premier provider of literature, educational materials, and
creative solutions that bring learning and imagination to the
world. Mark joined GL group as Chief Financial Officer in 2012.
Mark has more than twenty years of experience in accounting, information systems and
management that combines a Masters level education with leadership qualities. He is
responsible for maintaining banking relationships, risk management, leading the accounting
and IT groups and company financial strategy.
Mark is an active leader at GL group and serves as a mentor with the Emergent Leaders
Program and serves on the executive committee and company advisory board.
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